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	Adult Leader Position Description




Chartered Organization Representative (COR)
Role Purpose:
The COR represents the chartered organization and ensures the pack operates in alignment with its mission. They appoint the Pack Committee Chair and approve all adult leaders, while providing resources from the chartered organization.
Key Responsibilities:
Appoint the Pack Committee Chair and approve all adult leaders.
Serve as the link between the chartered organization and the pack.
Advocate for Scouting within the organization and community.
Provide resources and support for pack operations.
Ensure adherence to BSA policies and organizational standards.
Characteristics:
Connector
Organized
Responsible
Engaged
Advocate
Average Time Commitment:
1–2 hours per week



Pack Committee Chair
Role Purpose:
The Pack Committee Chair is the top volunteer in the pack. They ensure enough qualified adult volunteers are in place to deliver the Cub Scout program and lead the pack committee meetings.
Key Responsibilities:
Recruit, train, and support committee members and leaders.
Organize and lead monthly committee meetings.
Oversee administrative functions such as finances, membership, and advancement.
Provide strategic direction and ensure program quality.
Serve as the primary liaison between the committee and the Cubmaster.
Characteristics:
Strategic
Organized
Supportive
Communicative
Decisive
Average Time Commitment:
2–3 hours per week



Cubmaster
Role Purpose:
The Cubmaster is the leader of the pack meeting and serves as the master of ceremonies. In addition to leading pack meetings, the Cubmaster provides support and guidance to Den Leaders to ensure a successful program.
Key Responsibilities:
Plan and lead monthly pack meetings and ceremonies.
Serve as the primary program leader and motivator for the pack.
Support Den Leaders in delivering quality den programs.
Communicate with families and promote engagement in pack activities.
Ensure compliance with BSA policies and safety standards.
Characteristics:
Inspirational
Organized
Leader
Energetic
Relationship Builder
Average Time Commitment:
2–3 hours per week



Committee Member
Role Purpose:
Supports the pack by handling administrative tasks and assisting with program delivery.
Key Responsibilities:
Serve in a specific role (e.g., treasurer, secretary, advancement coordinator).
Attend monthly committee meetings.
Help plan and execute pack activities and events.
Assist with fundraising and recruitment efforts.
Characteristics:
Team player
Detail-oriented
Willing to help where needed
Average Time Commitment:
2–3 hours per week



Den Leader
Role Purpose:
Leads a small group of Cub Scouts (a den) through adventures and activities outlined in the Cub Scout handbook.
Key Responsibilities:
Plan and conduct den meetings and outings.
Guide Scouts through rank advancement.
Communicate with parents and involve them in activities.
Attend pack meetings and collaborate with other leaders.
Characteristics:
Dedicated
Patient
Organized
Enthusiastic
Supportive
Average Time Commitment:
3–4 hours per week
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