CUB SCOUT ADULT PARTICIPATION FORM

(LEADER CHEAT SHEET)

Point value at the left margin.  # of personnel needed in italics after the volunteer position.
100 ☐ ASSISTANT DEN LEADER (Bear/Wolf/Tiger)– Attend den meetings, pack meetings, and coordinate with den leader to represent your den at monthly committee meetings.  Requires uniform, adult registration form, youth protection & position-specific training.
☐Bear (1)     ☐Wolf (1)     ☐Tiger (1)

100 ☐ PACK COMMITTEE MEMBER – Attend monthly committee meeting and perform titled job. Requires uniform, adult registration form, youth protection & position-specific training.
☐Public Relations chair  (1)    ☐Pack trainer (1)    ☐Outdoor Activity Chair (1)   
☐Assistant Committee Chair (1)
100 ☐ EVENT COMMITTEE CHAIR (large) – Serve as primary coordinator for one large Pack activity; lead subcommittee for the event and keep pack committee/newsletter editor informed.
☐Scouting for Food (Nov 5 drop off) (1)     ☐Scouting for Food (Nov 12 pick up) (1)     
☐Pinewood Derby (Jan 29) (1)    ☐Blue & Gold Dinner (Feb 26) (1)
☐Rocket Launch (Apr 9) (1)   ☐May Campout (6-7) (1)    ☐Graduation picnic (Jun 3) (1)

50  ☐
SUBCOMMITTEE MEMBER (large) – Attend committee meetings for specific event. Assist in organization and task work for event.  
☐Scouting for Food (Nov 5/12) (10)      ☐Pinewood Derby (Jan 29) (8)    
☐Blue & Gold Dinner (Feb 26) (8)
☐Rocket Launch (Apr 9) (3)   ☐May Campout (6-7) (5)    ☐Graduation picnic (Jun 3) (5)
25  ☐ EVENT COORDINATOR (small) – Serve as primary coordinator for one small Pack activity. Keep pack committee and newsletter editor informed.
 ☐Fat Turkey Hike (Nov 26) (1)      ☐Pinewood Practice Night (Jan 27) (1)       
☐Recycling Center Tour (Mar 11?) (1)    ☐Olney Days Parade (May 21) (1)    
☐Baltimore Ship Overnighter (Aug 2017) (1) 
10  ☐ PACK MEETING ASSISTANT – Assist Cubmaster during a pack meeting.  Examples include planning/executing a station, leading a skit/song, or planning/executing a gathering activity. 

☐Hiking Prep (Oct 20) (1)          ☐Citizenship/Voting (Nov 17) (1)          ☐Knots and Knives (Dec 15) (1)          
☐Cyber Safety (Jan 19) (1)      ☐Disabilities Awareness (Feb 16) (1)     ☐Olney Help Baskets (Mar 16) (1)    
☐Hiking (Apr 20) (1)              ☐Fitness Games (May 18) (1)    
CUB SCOUT ADULT PARTICIPATION FORM

(LEADER CHEAT SHEET)

How the volunteer system works:

· CM and CC selected the most important positions to fill this year. 

· Each position has a point value between 10 and 100.

· Committee positions not listed on the form (e.g. outdoor activity chair, membership, treasurer) are worth 100.

· There are several unlisted positions that parents are filling right now.  Here are the point values for these positions:

· MCPS reservations chair - 50 points per year
· Newsletter editor – 100 points per year 

· STEM  – 50 points per year

· With the exception of Lion families, each family must sign up for volunteer positions totaling 100 points.  (If the family has 2 scouts in our Pack, we expect 100 points from that family, not 200.)

· Lion parents sign up only for events the Lions will attend (certain pack meetings, B&G, June graduation/picnic).  These events will be identified on the sticky notes.
· Lion parents have a 50 point requirement.

· A participation sheet is required to complete registration with the pack.  

Here’s how the sign ups work:

· CC will email all pack families with the volunteer plan and the 100-point positions.  Any family that wants to sign up for a 100-point position will have the opportunity to do so before JSN.

· At JSN, we will release around ½ of the positions. 

· All open positions will be available for sign-up at the first pack meeting.
· CC will put sticky notes on the “volunteer position table”; each sticky will have the name of the position and its point value.
· Also on the volunteer table will be a spreadsheet of possible duty descriptions, time frames, etc. – parents can review if they wish.
· Parents will select positions adding up to 100 points and put the sticky notes on the volunteer form to turn in with their registration.
· CC will mitigate any problems with the volunteer process during the sign up process (e.g. families that want positions not listed here, those that need help selecting a position, those with special circumstances etc).
· Volunteer roster will be published widely.

CUB SCOUT ADULT PARTICIPATION FORM

For over 100 years, parents have made Cub Scouting an enriching experience for their children. Every Scout deserves to be proud of their parent! By volunteering for at least 100 points (at least 50 for Lion/kindergarten families), you will aid in ensuring that your child experiences a great Scouting program this year. Thank you for your support!

I PLEDGE TO BE AN ACTIVE PARENT AND SUPPORT THE PACK.

PARENT SIGNATURE _______________________________________ DATE __________________

PHONE _______________________ EMAIL _______________________________________________

TOTAL POINTS _______ SCOUT’S NAME ______________________________________________

PLACE STICKY NOTES FOR YOUR CHOSEN VOLUNTEER POSITIONS BELOW.
If a situation arises and you can no longer help, please contact the Cubmaster or Committee Chair.
