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Thank you for being a Membership Builder—a
champion for growing Scouting in our communities.
Your dedication is helping more youth experience the
adventure, leadership, and values that Scouting
offers.

Recruiting is a year-round activity in Scouting and we
place a special focus on it in late Summer and Fall. A
key component of recruiting is Sign-Up Nights.
These events are one of our most effective ways to
welcome new families. They provide a personal, 

face-to-face introduction to Scouting, where questions are answered,
excitement is sparked, and many families choose to join right then and
there.
This booklet is part of your Unit Open House To Go kit—a ready-to-use
resource package designed to make hosting a successful sign-up event
as easy and fun as opening a pizza box. Literally! Packaged in a pizza box
for a creative and convenient presentation, this kit includes everything
your unit needs to deliver a welcoming, engaging, and effective open
house experience. From promotional materials to planning guides and
hands-on tools, it’s all here—designed to help you build membership with
confidence and ease. 

Our council is committed to standing with you—offering guidance,
materials, and encouragement every step of the way.

Together, let’s grow Scouting—one family at a time.

K e n n  M i l l e r
S c o u t  E x e c u t i v e
B a l t i m o r e  A r e a  C o u n c i l

P h i l  J u e n g s t



$50

Membership Builder

2025 MEMBERSHIP GROWTH
i n c e n t i v e s
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Incentives available for all unit types while supplies last through December 31, 2025



Description Completion Date

Prepare Unit Calendar for Program Year June 30

Select and reserve Unit Open House dates July 15

Submit Unit Open House dates and Materials Requests to Council via
survey link

July 25

Recruit Open House Coordinator August 1

My.Scouting

August 1
Update Unit Pin

Update Fee Explanation

Update Welcome Emails

Attend August Roundtable August 11/12

Create Facebook Event for Unit Open House and invite Baltimore
Scouting as a cohost

August 15

Complete 2025 Membership Growth Goal-Setting Worksheet August 15

Reach out to schools about Back to School and Open House Nights August 15

Submit 2025 Membership Growth Goal-Setting Worksheet August 22

Distribute Buddy Cards and Flyers 2 weeks before event

Ask families to share Facebook Event 2 weeks before event

Place yard signs 2 weeks before event

Attend Back to School and Open House Nights Varies

Hold Unit Open House

Follow up with attendees of Unit Open House 2 days after event

Unit _______________________

Unit Preparation Checklist
2025 MEMBERSHIP GROWTH
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Notes
2025 MEMBERSHIP GROWTH
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We encourage you to hold a “sign-up” night at a prominent location in the
community, such as a school, church, or community center. At this sign-up
night, you will provide basic information about what Scouting offers youth and
families in the area. Many units are now holding come-and-go events, which
are strictly sign-up events. These are faster for today’s busy parents. The key
to making them successful is preplanning. 

This model features six stations that give parents information about Cub
Scouting, get them signed up, and provide everything they need to know,
including when the first meeting is, who the leaders are, and more. We
recommend you plan an activity for children to do separate from the stations.
Ideas for that can be found on the next page.

When families arrive, have them visit each of the following stations:
Welcome
What We Do
Cost
Why Join
Registration
Questions

Each station should have a leader assigned to it. This person can use the
“Station Leader Guide” with key points to guide families through the family
guide.

How-To
UNIT OPEN HOUSE
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Activity Ideas
UNIT OPEN HOUSE
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DIY Neckerchief Slide
Materials: Pipe cleaners, beads,

buttons, foam shapes, glue.

Scouts can design their own slide
to wear with their uniform.

Nature Rubbing Art
Materials: Leaves, bark, crayons,

paper

Kids place paper over natural
objects and rub with crayons to

reveal textures.

Mini First Aid Kit
Materials: Small zip bags, band-aids,

alcohol wipes, gauze

Kids create a first aid kit

Paper Airplane Derby
Materials: paper, crayons or

markers

Kids design and decorate their
own planes, then compete for

distance or accuracy.

Raingutter Regatta
Materials: raingutter, pool noodles,

wooden skewers, paper

Kids create pool noodle boats and
race them



Greet every family that comes to your station
and ask them to sign in. Provide them with the
“Welcome to Cub Scouts” brochure
Tell each family that there are five stations that
they will visit to complete the sign-up process
and that it will take 20-30 minutes

STATION LEADER GUIDE

Welcome
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This is where you will share the excitement of
Cub Scouting and your Pack activities. Introduce
the leaders and talk about what makes your
pack special. Leave plenty of time and be
prepared to answer any questions.

Have families write down the Den and Pack
Meeting days.

It may be helpful to have Pack Calendars and
Flyers

STATION LEADER GUIDE

What We Do
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Do a high-level overview of the types of activities Cub Scouts work on. At every level Cub Scouts work
on the following:

Character/Leadership
Outdoors
Personal Fitness
Citizen Ship
Personal Safety
Family/Reverence
Electives

STATION LEADER GUIDE
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What We Do



Explain National and Council fees. 
Have families write down Pack dues.
Be prepared to answer questions about pack
fee payment plans and/or financial
assistance.
Financial assistance timeline: 5 business
days from application to approval

Explain location of Scout Shops

Cost

STATION LEADER GUIDE
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Explain uniforms
Cross off any items that the Pack will provide or are
not usually utilized

STATION LEADER GUIDE
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Cost



Explain the benefits of joining Cub Scouts

Briefly explain the training available to adults in
Scouting
Explain Safeguarding Youth Training and
procedures

STATION LEADER GUIDE
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Why Join



Have families complete the application online using
the QR code or link
Fill in the Den Number and Den Leader Contact
Information
Fill in the next meeting information
It may be helpful to have a laptop and/or tablet
available that parents can use to complete
applications

STATION LEADER GUIDE

Registration
14



Notes
2025 MEMBERSHIP GROWTH
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Who Can Update the Pin
Only a Key 3 leader (Cubmaster, Committee Chair, or Chartered Org Rep) or a Key 3 Delegate
(appointed via Organization Manager in My.Scouting.org) can update the pin.

How to Update
· Log in to My.Scouting.org.
· Go to Menu > Your Unit > Organization Manager.
· Click Unit Pin on the left.

Settings to Update
· Appear on BeAScout: ✅
· Allow People to Apply Online: ✅
· Contact Info: Choose a responsive leader.
· Unit Website: Add your unit’s public site.
· Additional Unit Info: Add a short (max 500 characters) description of your program.
· Unit Meeting Address: Enter your actual meeting location (not just the chartered org’s address).

Display Options
Check the boxes for:
· Unit Meeting Address
· Contact Name, Phone, Email
· Unit Website
· Additional Unit Info

Final Step
Click Save at the bottom. Look for the confirmation: “Successfully Updated – Please allow up to 24
hours for changes to be reflected on BeAScout.”

Updating your Unit Pin
Families looking for Cub Scouting often start at BeAScout.org. To

attract them, make sure your Unit’s “pin” is up to date with accurate
info and a welcoming message.

Tips for “Additional Unit Info”
Use this space to highlight:
· Meeting schedule and location
· Fun activities (camping, hiking, Pinewood Derby, etc.)
· Emphasis on parent involvement
Examples and more resources: scouting.org/resources/online-registration
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Setting Up Online Applications

Update Online Registration Settings
1. Login to https://my.scouting.org
2. Go to Organization Manager → Settings

Membership Application Approval
Choose who approves adult applications: 
Chartered Org Rep (COR) only
COR + Committee Chair
COR can assign a COR Delegate in Organization Manager (must be renewed annually)

Application Types Accepted
Automatically Accept Youth Applications
Allow Adult Applications

Youth Applicant Types (Packs Only)
·- Select: Boys Only, Girls Only, or Both
·- Update if your Pack’s plans change

Online applications are the preferred method for both youth and adults
to join your unit. They allow people to pay online, reduce errors and

reduce processing time.



Welcome to Pack [Number]! We’re excited to have your family join our Cub Scout adventure. To help you understand the
costs involved, here’s a breakdown of the different types of fees:
1. National & Council Fees – Paid Online
When you register at https://beascout.org, you’ll pay $160 directly to the Boy Scouts of America. This covers:
· - National BSA membership
 - Local Council support
 - Insurance and program resources

2. Pack Dues – Paid to Our Pack
After registration, you’ll receive instructions to pay Pack dues, which are currently $x per calendar year. These help cover:
· - [fill in]

3. Additional Costs
Some events (like camping trips or special outings) may have per-activity fees. We also fundraise throughout the year to
help offset costs for all families.

We’re here to support you every step of the way. If you have any questions, feel free to reach out!

Email Template 1: Full-Year Overview
Subject: Understanding Cub Scout Fees – What You’re Paying For
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Updating your Fee Explanations
Fee explanations can be updated in the Organization Manager under

Settings. Below are some examples you can use to get started

Email Template 2: Supplemental Pack Fee
Subject: Your Pack Fee – What It Covers

 Thanks for registering your Scout with Pack [Number]! You’ve already paid the Scouting America registration fee online.  
 In addition to that, we ask for a $40 local Pack fee, which helps us provide a great experience for your Scout.
What’s Included in the $x Pack Fee:
· - [fill in]
What’s Not Included:
· - Class A uniform (button-up shirt and belt) – available at the Scout Shop on Dorsey Rd.
 - Pack-specific gear (neckerchief, hat, Class B t-shirt) – available for purchase at Pack meetings

We accept [form of payment]. Let us know if you need assistance or have any questions! 



Welcome to Cub Scouts! We’re excited to have your family join our Pack, where we live by the motto: “Do Your Best.”
Our Pack is made up of Dens, each consisting of Scouts in the same grade. Most Dens meet twice a month, typically on
[day] evenings, while Lions (Kindergarten) meet once a month.

Each month, all Dens come together for a Pack Meeting to celebrate achievements and enjoy fun activities as a group.

Through Cub Scouting, your child will:
Build confidence and character
Learn new skills
Make lasting friendships
Explore the outdoors

We’re committed to helping every Scout grow and thrive. We look forward to working with you to make this a memorable
and meaningful experience for your family.

Email Template 1: Values-Focused
Subject: Welcome to Cub Scouts - Let’s “Do Our Best” Together

Email Template 2: General Introduction
Subject: Welcome to Pack XYZ

Welcome to Cub Scout Pack XYZ in ABC, Maryland! We’re thrilled to have you join our Scouting family. Our Pack is a place
where your child will grow, learn, and have fun through exciting adventures and meaningful experiences.

Meeting Details:
When: {DAY] evenings at [TIME]
Where:[Location]
Pack Meetings: [FREQUENCY, DAY]
Committee Meetings: [FREQUENCY, DAY]

Stay Connected:
Facebook Group: [Insert Link]
Committee Email: [Insert Email]

We look forward to a fantastic year of Scouting with your family!
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Updating your Welcome Email
Welcome Emails can be configured in Organization Manager and

Settings. Below are some examples to get you started



Step 1

Parent/Adult logs onto system
using the link provided to them
will take the person applying to
the page where they will start

the application process.
Choose Youth (if you are

registering your child in a Pack,
Troop, Crew or Ship) or Adult.

Step 2

You will be asked if the youth is a
current/former scout. If the child is

not a Scout, a new form will appear

20

Family View
Online Applications



Step 3

Indicate whether you have a
Scouting.org account If the adult

already has a my.scoutng account,
click “yes”. If they do not, click “no”
and a form will appear. From there,

the adult will be required to make an
account on my.scouting

21

Family View
Online Applications

Step 4

Choose a way to create your
account.

The next step is payment and
should work just like online

shopping
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Notes
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For their generous support of our
Membership Builder Campaign

Jill Bispels
Catherine Gillies

Mike McDonal
Karen Scheel
Don Walters

Emory Young
....and many more

For their commitment to growing membership in the
Baltimore Area Council and the work they have done to
create resources for the Membership Builder Campaign

Thank You!



UNIT OPEN HOUSE TO-GO
Con t e n t s

Quantity Item

Membership Builder Playbook

Family Information Guide

Unit Open House Station Table Tents (set)

Station Leader Guide (set)

Yard Sign

Buddy Card (sheets)

Scout Life Mini-Magazine

Flyers

Unit _______________________

Contacts
DISTRICT MEMBERSHIP

DISTRICT INFORMATION
STICKER


