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Objectives

Understand motivations of potential members and their
parents

Understand how to develop and implement a 3R Plan
Understand BAC Summer Passport
Navigate relevant my.scouting resources

Know how to access council-provided resources




Reach, Recruit, Retain

In BAC we have put together a comprehensive membership plan involving all
operating committees of the council. One element of that is what we are calling the
“3R Plan”. As we work toward growing our membership we want each unit to think
about how we Reach, Recruit and Retain children and families. If you have not already
done so, we encourage you to download the 3R plan template from our website. We
will go through each area and discuss ways to leverage existing resources and
practices




Pandemic caused a 2-year gap in recruiting
Fewer units means lower opportunity to join
Families don’t know what they don’t know
Children and families have increased
activity choices

Everything is more fun with friends

Retaining > Recruiting

7:10




What is most important to you when determining what youth programs

your child should join? Please select your top three choices.

Pa re nt Character and leadership ... _ 28%
- . . Increased confidence _ 27%
Priorities satey aspects I -
Activities offered [ N N N 20
Outdoor experiences _ 17%
Base: 1,043 pare nts of non- Positive adult role models [ RGN 5
SCO uts Building physical fithess _ 16%
Which of these is
'-. most important to
\ you?

Reaching families is about framing our message to align with their priorities. From a
recent survey of parents conducted by BSA, we know that parents think it’s important
for kids to build friendships, learn about character and leadership and increase
confidence. When we talk to parents we often focus our attention on our variety of
activities and outdoor experiences. While these are important elements of our
program, we need to make sure we are talking about the outcomes they may not see
in a surface level search for information.



PARENTS OF POTENTIAL MEMBERS
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Who can
enroll in
Boy Scouts

of America?

Base: 1,043 parents of non-Scouts
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Approximately half of parents of potential members still think BSA is only for Boys.
We need to increase our reach in order to change this



How do

A seee L)
parents find R m &°
activities? School Friends Social Website
60% 44%  Media 33%
Base: 1,043 parents of non-Scouts
35%

How did you find out
r about Scouting?
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From the same survey conducted by BSA we know how parents find out about
activities for their children. School is, of course, a great way for families to get
connected to the community. Whenever possible, we try to get flyers sent home from
schools. If you have (or can get) permission from the schools in your area, this can be
a great way to reach families. It’s also a good idea to connect with the schools nearby
for participation in Back to School Nights, Open Houses and so forth.

The next main way people find activities is through their friends. We know that
friends join friends so make sure the kids and families in your unit are telling others.

Next on the list is social media. This one is particularly important because it can be a
way to bring people in who are not already somehow connected to a school and
friends.

Finally we have people finding us through websites. Normally this would be through
beascout.org. We will come back to talking about maintaining your corner of
beascout.org
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What has

changedin
your unit in the
last five years?
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Committee Chair

Unit Leader
(Cubmaster/Scoutmaster)

Meeting Place

Meeting Day

Meeting Time

Vo

How many major
changes has your
unit had in the last 5

years?

| want you to think about how many changes your unit has experienced since 2019.
Perhaps you have a new committee chair or cubmaster. Perhaps your chartered org
and/or meeting place changed. Maybe you used to meet on Mondays at 6pm but
now you meet on Sundays at 3pm. Take a minute to tally up significant changes.

PAUSE

Now write down the date your unit pin was last updated. If you don’t know the exact
date, just write down the year. If you are not sure, that is something to check on.




LAST CHANGE TO UNIT PIN
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r When was your unit
- pin last updated?

7:20

Only about half of our units have
updated their unit pin in 2023/2024.
So what if your unit used to meet at
the Lutheran Church on Monday
nights at 6pm but now you meet at
the Community Center on Sundays
at 3pm and your Unit Pin hasn’t
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been updated since before COVID?
What if the person listed as your
main contact has moved to
Michigan?
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Remember, 33% of families find children’s activities through a web search. When they
visit our site and find your unit, we want to make sure they get only accurate
information. Please take a moment today or tomorrow to update your unit pin. These
slides will be shared with everyone who participates today. The link and QR code on
the bottom right of this slide will take you to a Scouting magazine article about how
to update your unit pin. If you need additional help, please reach out to your Unit
Commissioner or District Executive for assistance.
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Maintain

public-facing |- . csmi SWIx
SOCiaI mEdia j s eors + BF s

Drop a link to
your unit social
media in the chat

We mentioned earlier that 35% of
families find out about children’s
activities through social media.
Many units use facebook groups
instead of pages for privacy.
Facebook groups do not allow you
to share with a wider audience.
Consider using pages to promote in
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community groups and beyond. BSA
nas stock images available through
brand center. We are working on
ouilding out our social media
resources and | encourage you to
follow the pages of other units for

ideas.

If your unit has a public-facing social
media page, please put your link in
the chat. We will make a list to share
for ideas.
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Participation in community events helps us to reach families who may not otherwise
find us. Many communities offer a number of these activities in the spring and
summer. Even selling popcorn is a way the public finds out about local units. How do
you find out about events in your community?
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PlaceYard
Signs
Grocery Stores
Busy Intersections

Unit Meeting
Location

Sports Fields

Where do you place

". signs in your

community?

One last way to reach families is to place signs in the community. Rules on this vary
by community but it’s a great idea to place signs near places frequented by kids and
families. We have some ideas on the slide...where else have you found to be
effective?
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Welcome
and Sign-In

What Cub
Scouts Do

Open House

Den
Registration Leaders and
Q&A

' @iasE
-\*/; Sign-Up Night Unit Playbook - ﬁ{ i
" I “ Scouting Wire : Scouting Wire

7:40
Before we get in to a recommended planning timeline, let’s review the basic plan for
an Open House.

We recommend a 5 station model and you can get more information by clicking the
link or scanning the QR code on the bottom right of this page.

The first station should be a welcome area where parents can sign in. Some units use
a paper sign-in sheet and others leverage technology. The most important thing is to
make sure people are welcomed warmly and you have a way to follow up after the
event.

The second station should give kids and parents an idea of what we do in Scouting.
Photos of your Pack and a small activity would be ideal for station two.

The third station is a great place to have a den leader or two available to answer
guestions. This would be a great place to have the new parent brochure and a few
knowledgeable leaders.
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The fourth station should have information about cost. This would be a great place to
use the one pager we provide about costs. It would also be a great place to share
about fundraising opportunities families have after joining. If your unit has a uniform
closet or other ways of defraying costs for families, be sure to have someone at this
station who can speak to those.

The final station is for checking out. We strongly recommend all families use the
online application this year. It would be a good idea to have your QR code ready for
families to scan and complete the application on site.
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September

® Recruit Open * Review Join * Submit Unit * Pick up  Attend Back to
House Scouting Night Open House Materials at School and
Coordinator Playbook Dates August Open House
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~ ¥ House Dates o Create Distribute and Flyers
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Now’s a good time to 15-30) Open House Signs « Follow up with
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Let’s back up to how we lay the foundation for a successful open house. These next
few slides will help you “be prepared” to deliver a quality unit open house. The
month of May is a great time to lay the foundation for a successful Fall recruiting
season. Recruit someone who can coordinate the open house and take a few minutes
to make sure your unit pin is updated
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September

* Recruit Open * Submit Unit * Pick up e Attend Back to
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Coordinator Dates August Open House
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In June, take some time to review the Join Scouting Night playbook with the open
house coordinator and a few other key volunteers. Begin making a plan for how this
will be implemented in your unit.

Also take the time to reserve your Open House Dates. We recommend September 15-
30 for your first Open House. This puts you a few weeks after school starts, giving you
time to advertise your event while still reaching out early in the year.
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September

 Recruit Open * Review Join * Pick up  Attend Back to
House Scouting Night Materials at School and
Coordinator Playbook August Open House
* Select and Roundtable « Distribute
reserve Open * Make a Plan to Buddy Cards
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In July we ask that everyone submit their Open House dates and request materials
using the links above. This helps us plan ahead for district support and ensures every
unit has the materials they need at August Roundtable.

This year we are also asking each unit to create a Facebook event and invite us as a
cohost. This will allow us to share events through our social media channels.

As parents start searching for fall activities, you may notice an uptick in inquiries.
Make sure you have someone in your unit checking up on any leads that come in. On
the next slide we will review how to do this
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Pack 0445 Harry L Cooper VFW Post 160
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How_to_Access Application

Manager.pdf (scouting.org

Members of the Key 3 should receive twice weekly notifications about leads but Key
3 Delegates and people assigned the functional role of “Registration Inquiry” may not
receive these notifications. To access invitation manager you will login to my.scouting
and then choose ‘Invitation Manager”



Lead Information Lead Notes

Status updated to Opened

Heather
Current Status: Sent

Address: I've sent an emall 1o Heather

. Phone:
= Email:
Status updated to Sent
Heard About: Online Search
Date Submitted: 02-26-2024
Youth Information:

M O n Ito r L e a d S nge:aﬁnd%rade: Kindergarten / Grade Prior to the First Grade

Angelina Nix
Age: 10 Grade: Fourth Grade

Baltimore Area Council 220 > River Hawk 10 > Pack 0445

Contacted Organization: Pack 0445 F How to Access Application

Currently Assigned to Organization: Pack 0445 Manager.pdf scouting.org

Email Assigned Organization

Reassign l | Close Lead | ‘ Complete | Send YPT Email Resend Application

Comment from Lead:

7:40

Members of the Key 3 should receive twice weekly notifications about leads but Key
3 Delegates and people assigned the functional role of “Registration Inquiry” may not
receive these notifications. To access invitation manager you will login to my.scouting
and then choose ‘Invitation Manager”



® Recruit Open * Review Join
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House Dates

¢ (Recommend
September
15-30)

¢ Submit Unit
Open House
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e Distribute
Buddy Cards
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* Report results
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Our August Roundtable will be critical to attend. There you will be able to pick up the

materials you requested in July. And, as was the case in 2023, there will be special
items available for units who attend. These items are still being finalized with our
vendor but keep your eyes open for an update!
August is also a great time to figure out how you will distribute flyers. Will you be
attending events at your local school? Will your school allow you to send flyers

home? This will vary by district and unit but make sure you have a plan.

In early August, you may want to reach out to schools in your area to find out about
in-person events they will be doing. Can your unit have a table or otherwise provide
assistance? Most schools have identified these dates before doors open to students.

Mid to late August is a great time to put yard signs out in high traffic areas. People are

starting to think about fall activities and seeing signs will prime them to think about

our programs.

Finally in August, make sure you are continuing to check in on leads. We typically see

more inquiries in August than June or July.
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* Pick up
Materials at
August
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* Make a Planto
Distribute
Flyers

* Place Yard
Signs
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Back to School
and Open
House Nights

e Check
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e Distribute
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Manager 2x
per week

If you have followed the timeline from May through August, September will be a time
to watch all that you have planted come to life. Attend the events you signed up for.
Ask your members to hand out buddy cards and flyers to friends and neighbors.

Hold your event, follow up with attendees, and report your results.

September is our biggest month for outside inquiries so make sure to keep a close

eye on your Invitation Manager
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River Hawk Roundtable

Harford District Roundtable
Ft. McHenry Roundtable
Armrowhead District Roundtable

National Pike Roundtable

Carroll Roundtable

Gunpowder Falls Roundtable

August Roundtable will be a great opportunity to pick up promotional materials. If
you scan this QR code, you will get a direct link to the council calendar and you can
find details about your district roundtable there.
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Online Applications

At August Roundtable, each Pack will be able to pick up a membership tool kit. This
will include materials you can use to explain the program to new families and learn
more about families. It will also include updated information about how to process
online applications, current costs and a custom QR code sheet for your unit.
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Customizable Materials
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7:50

In addition to the standard unit membership kit, each unit will also have the
opportunity to request additional materials. We can provide your unit with flyers,
yard signs, peer to peer cards and more. Committee Chairs should be on the lookout
for a link to request custom materials
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Bonus Materials

Com\n3
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Soon...

For Packs that attend August Roundtable

All Packs attending August Roundtable will also be able to pick up Recruitment
Stickers and a Selfie Board. These items are still in the final design stages so we will

unveil them soon. Again, these are bonus materials for Packs that attend Roundtable.
You can send any registered adult to represent your unit at Roundtable
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New Cub Scout Welcome Kit

Being sent to ALL New Cub Designed to help with immediate
Scouts who register ONLINE engagement & encourage
8/1/24 —10/31/24 peer-to-peer recruiting.

3\ WANT TO SHARE THE THRILL OF

ADVENTURE?

Learn how 10 get your Recruites Patch!

ﬂ“

While we are on the topic of cool materials, National will also be sending New Cub
Scout Welcome Kits to all Cub Scouts who register online. These kits will include a
magnet, a sticker, a scout life mini magazine and a card about inviting a friend to
Scouting. This promo starts August 1 and runs through Halloween. Again, it is ONLY
for Cub Scouts who register online. If your unit needs help setting up online
applications, please reach out to your District Executive for assistance.
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How does your
unit plan your
annual calendar?

8:05

Kids and families join your Pack based on the promise of fun. The calendar you plan is
critical to that success and to a family decision to stay in Scouting. The most
successful units plan out their events ahead of time and have a comprehensive
calendar for families when they join. How do your unit accomplish this planning?
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We noticed you haven’t been at Cub Scouts
lately Is there any particular reason?

What can we do to see your family back at
Cub Scouts?

How do you
reach out to
inactive families?

Everyone has done a lot of work to recruit the kids we have already in our Packs.
What is it that keeps kids coming back? Fun. Kids who have fun and feel welcomed in
your Pack are more likely to come back. One important strategy for retaining families
is to call or text families who miss more than 2 or 3 meetings. This helps families feel
valued and noticed and may provide an opportunity to make improvements
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8:15

Many Packs slow down a bit in the summer. Please make sure your families know
about options for summer fun. These include day camp and Cub resident camp and
our very popular Summer Passport. It’s been updated again this year and we also
have a new patch! Scouts who complete the first 12 activities will earn the patch.
Scouts who complete those activities and attend both day camp and resident camp
will earn a belt loop purchased by the council. All the details are coming soon at
baltimorebsa.org/cubpassport and your District Executive can share more.
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Recruit a volunteer to
plan Fall Recruiting
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Submit your Fall
Recruiting Schedule and
request materials

Bl

Select a Date for Unit
Open House
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Attend August
Roundtable
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